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Industry 4.0: From Roadmap to Realization
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B#r5 W& Objectivesand Content

Lean Production is a systematical approach that maintains competitiveness for the company,
thus to realize sustainable business. The toolbox of Lean Production will be extended by
technologies enabled by Industry 4.0 trends. In order to support companies during the
conceptual design phase for cyber-physical production systems, this training aims to combine
lean methodologies with digital solutions. In this course, participants will be inspired by state-
of-the art methodologies to manage their value stream aligned with latest software
innovations.
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21 & Target Group

This training is developed for managers and engineers in different fields of production
management, especially for middle and high-level management.
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Seer Doer Partner: Industry 4.0 Demonstration and Innovation Center,Suzhou
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Please contact info@seerdoer.com for onsite training and consulting.
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