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Business models in the era of intelligent manufacturing
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B#n5 W& Objectivesand Content

Under the wave of global intelligent manufacturing transformation, today's enterprises do not
only need product innovation and service platform innovation, but also need to be driven by
innovative and competitive business models. The traditional business model has been difficult
to adapt to the innovative needs in the digital age, the digital transformation of enterprises
must also be accompanied by breakthroughs in business models. How to design a business
model? How to digitize business models? These problems have become a common problem
for enterprises. As a senior technical service company in the global intelligent manufacturing
field, GAMI will bring you the answerto the design of your business model!
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This training course is aimed at high-level managers in the manufacturingindustry.
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A4 Outline

What is a businessmodel?
= Definition of businessmodel
» Digital business model
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» Developmenthistory of businessmodel [ERZCEN Y4 YR

» Business model components P Ll A% 2 R 2 A

» Howto design (digital) business models? et CBeEfe) mkEs?
= Introduction of design approach . WHTERA
= Design roadmap = KPR
* Business model evaluation PRI
= Casestudies = R EBIGHT

» Case study workshop EX T
= Design your businessmodel = B E KRR
* Business model evaluation . PR

> Summary and conclusion 40 EL R 1 G
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Please contact info@seerdoer.com for onsite training and consulting.
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Industry 4.0 Demonstration and Innovation Center,Suzhou
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