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Lean material replenishment planning is the important base and premise of lean production.
To support continuous production and reduce material stock level at the production area,
different materials must have different replenishment strategies according to material
properties. As efficient ways to optimize your internal logistics, Kanban system and internal
milk-run will be introduced. Additionally, some application cases about smart internal
logistics will be shown in the demonstration line enabled by Industry 4.0.
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2y & Target Group

This training unit is not only designed for logistics planning engineers, production planning
engineers, industrial engineers and managers, but also for everyone who is interested in
working in and further developing the fields of logistics andproduction.
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A4 Outline

» Introduction of lean internal logistics > KRN A
B schedule - Smartmaterial replenishmentstrategies > AR % S
2020.08.07/ > Material ABC/XYZ-analysis > Wkl ABCIXYZ 43 # ik
2020.11.13 > Kanbansystem > BREARG
it 48 Price * Introduction of Kanbansystem = BRAA
RMB 2000 = Calculation ofnumber of Kanban cards . ERREEIE
Fee includes = Implementation steps . SRR
lectures, course » Internal milk-runsystem > NIEIERHE I A%
I’Eﬁéﬁ”a's and = Benefits of internal milk-runsystems o IR AR A

' = Design ofinternal milk-runs (route/schedule) . NIRRT (LD

E gé—‘i% % * Implementation steps - SESR
" ’ » Learning by doing: case studies > M*&q:%j SR

B = Language
Chinese

i 55 Venue:

Please contact info@seerdoer.com for onsite training and consulting.
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= Applicationcasesin the Industry 4.0

Demonstration andInnovation Center
= Lessons learned and experiencesummary

Seer Doer Partner:
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Industry 4.0 Demonstration and Innovation Center,Suzhou
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